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Career Coaching Your Children

Learner Analysis

A survey was designed for a target population of parents with children, and/or educators, in the K-12 system.  The purpose of this survey was to obtain entry behaviors, prior knowledge of the topic area, attitudes toward content, course motivation, ability level for a potential learning tool and overall interest in potential content for instructional design.  The survey was designed with prior knowledge of general group characteristics and learning context (p. 101).

Survey Method

Participants

The target population for this course consists of parents, guardians, caregivers and educators of children in the K-12 system.  A sampling of 25 tryout learners was selected.  Tryout learners are described as, “those learners who are available to the designer while the instruction is being developed.” (Dick, Carey & Carey, 2005)  The surveyor associated at least one time with the entire tryout learner sample group, approximately 15 of which were on a high comfort-level basis (i.e., family and close friends).  Surveyor received 20 responses within the designated five-day, time frame.  The tryout learners for this learner analysis consisted of the following:

Parents of young children (under 5)

Parents of elementary school children (grades K-5)

Parents of middle school students (grades 6-8)

Parents of high school students (grades 9-12)
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Grandmother/Caregiver of children in K-12

Educators in elementary schools (K-5)

Educators in private schools (K-8 and K-12)

Principal of private school (K-8)

Procedure

The survey was conducted via e-mail, attached as a Microsoft Word document.  

Materials

Introductory text enclosed in the e-mail that delivered survey.

I am currently designing a workshop titled, "Career Coaching your Children" for a school project in my graduate program, which I hope to conduct publicly in the near future.  Part of this assignment is to obtain feedback, wants and needs from my potential audience.  As parents and/or educators, I ask you to please complete the enclosed survey, which should take about 10 minutes for your time.   Please e-mail back to me by Sunday, February 18, 2007.  If you do not have time, I completely understand.  If you do have a few extra minutes to fill this out, I would greatly appreciate your opinion.

Survey questionnaire contained an introduction and seven questions (a purpose statement has been added under each question in this report).  Introduction included a summary of the needs assessment listed earlier in this course plan (not listed below), instructors’ relevant experience, along with the desire for survey responses.

This workshop training is being developed to provide the necessary tools for parents to be successful components in their child’s career development process.  The information you will receive in this workshop will be based on my experience as a Career Counselor and Assistant Director with Rutgers University Career Services, as an Instructor with Rutgers and New Jersey Institute of Technology (NJIT), as well as on current research and occupational trends.  In addition, I would like to learn from your experiences and hope to incorporate them into this workshop.  Please answer the following questions so that I may cater this workshop to meet the needs of future participants:

1.) Would you prefer this type of workshop to be offered through a Home and School Association (H.S.A.) meeting* or through an adult community continuing education program** (i.e. Bucks County Community College’s Community School of New Hope-Solebury)?
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The purpose of question (1.) is to determine the participant’s workshop location preference, their willingness to pay, as well as their time preference.  Both locations listed above have acceptable technology-equipped classroom environments available for this workshop.  The assumption here is that all H.S.A. meetings and community continuing education programs occur in the evening between 7:00 and 8:00; the program would be held at the appropriate local school associated with said organization. 

*1a.) If you answered during an H.S.A. meeting, would you prefer this workshop to be held during a regularly scheduled H.S.A. meeting, or as a separate event?

The purpose of question (1a.) is to obtain an overall desire for workshop length, willingness to attend in conjunction with a regularly planned meeting, as well an overview of anticipated time commitment.

**1b.) If this workshop were offered via a community continuing education program, please place an X next to the price range you would expect to pay:
$10

$20

$30

$40

$50

The purpose of question (1b.) is to obtain the price learners are willing to pay, for those that prefer this workshop to be offered in a community continuing education program.

2.) Would you prefer to attend this workshop during the academic year or during the summer (please think about relevance of workshop material to student’s course selections, available time you would devote to exploring with your child, relevance of summer camps, etc.)?  If you have a preferred month, please list:

The purpose of question (2.) is to obtain preferred season or month, which could also lend itself to seasonal workshop content focus (i.e. fall workshop geared toward high school course selection and spring workshop geared toward camp and summer shadowing/internship experiences).
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3.) Would you need child-care in order to attend this evening event?

The purpose of question (3.) is to determine potential attendance issues and solution offerings (i.e., need to offer on-site child-care during workshop).

4.) Are you comfortable performing Internet searches?

The purpose of question (4.) is to determine skill ability levels for learning tool to be utilized both during workshop and after (simulating performance site, i.e., parents working with children on computer).

5.) Would you prefer to do hands-on exploring of website resources via computer during the workshop, or at a later date by yourself (either way you will receive a handout of website resources)?

The purpose of question (5.) is to obtain general learning preference for tool to be utilized during/after workshop.  This tool would be utilized for searching online resources (which includes assessment/interest tests) to supplement workshop content.

6.) Please put an X next to the topics you would most be interested in exploring (you may check (X) more than one):

a. Learning the tools to become an effective career coach for your child

b. Activities to assist with career exploration

c. Interest and skill assessments to help determine future career interests

d. Information on role-modeling, shadowing and internships

e. Current relevant resources for occupational research

f. Current workforce trends

The purpose of question (6.) is to obtain attitudes toward potential content, as well as information for content development.  
7.) If you received career guidance in middle school, high school or college, please describe both positive and negative experiences below.

The purpose of question (7.) is to obtain certain entry behaviors, pre-determined attitudes toward content, prior knowledge of topic area, motivation for a similar, better or different experience for the child to be coached, as well as experiences that designer may both learn from and draw on.
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Results

Table 1.  

Preferred Location for Workshop

	
	Response Percent
	Response Total

	H.S.A. Meeting
	85%
	17

	Adult Community College's Continuing Education Program
	25%
	15

	Total Respondents
	
	20

	(Skipped this question)
	
	0


*Table1. Other Suggestions:

Lunchtime Lectures (2): What about corporate sponsored classes?  That would be my preference.  New Jersey Resources’ education department has “NJRU”.  There are several ways they offer free classes for their employees.  This type of workshop would probably work as a “Lunchtime Lecture” which last about 1 hour (mid-day)- NJR provides the lunch and registration is open to all employees on a first e-mail response basis.  I’m sure there are plenty of companies more local to you that offer similar personal enhancement classes for their employees.
Teacher In-Service (1)

Table 1a.

Preferred Scheduling for Workshop

	
	Response Percent
	Response Total

	Regularly Scheduled Meeting
	12.5%
	2

	Separate Event
	87.5%
	14

	Total Respondents
	
	16

	(Skipped this question)
	
	4
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Table 1b.
Price Range Expected to Pay for Community Program Offering

	
	Response Percent
	Response Total

	$10
	7.7%
	1

	$20
	15.4%
	2

	$30
	15.4%
	2

	$40
	30.8%
	4

	$50
	23.1%
	3

	Other*
	7.7%
	1

	Total Respondents
	
	13

	(Skipped this question)
	
	7


*Table1b. Other Suggestion:

Price I would expect to pay would be dependent on venue length (e.g. 1 or 2 hours).

Table 2.

Preferred Season (or Month*) for Workshop Offering
	
	Response Percent
	Response Total

	Academic
	100%
	20

	Summer
	5%
	1

	Month* Preference
	55%
	11

	Total Respondents
	
	20

	(Skipped this question)
	
	0


*Table 2. Preferred Months Listed for Workshop:
August

September (2)

October (2)

November

September thru December (prior to high school course selections)

February
March (2)

April (3)

May (2)

Fall = 7 (target high school course selection and activities)

Spring = 8 (target elementary and middle school due to camps and summer activities)
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Table 3. 

Event Obstacles: Need for Child-Care

	
	Response Percent
	Response Total

	Yes
	50%
	10

	No
	50%
	10

	Total Respondents
	
	20

	(Skipped this question)
	
	0


Table 4.

Learner Comfort in Performing Internet Searches

	
	Response Percent
	Response Total

	Yes
	100%
	20

	No
	0%
	0

	Total Respondents
	
	20

	(Skipped this question)
	
	0


Table 5.

Preference for Hands-on Exploration of Website Resources During Workshop or at Later Date as Self-Directed

	
	Response Percent
	Response Total

	Hands-on During Workshop
	50%
	10

	Later Date Self-Directed
	50%
	10

	Total Respondents
	
	20

	(Skipped this question)
	
	0


Table 6.

Preference for Potential Topics

	
	Response Percent
	Response Total

	Learning the tools to become an effective career coach for your child
	80%
	16

	Activities to assist with career exploration
	75%
	15

	Interest and skill assessments to help determine future career interests
	100%
	20

	Information on role-modeling, shadowing and internships
	55%
	11

	Current relevant resources for occupational research
	60%
	12

	Current workforce trends
	60%
	12

	Total Respondents
	
	20

	(Skipped this question)
	
	0
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Table 7.

Prior Experience with Career Guidance in Middle, High School or College and/or Attitudes* Toward Previous Experience

	
	Response Percent
	Response Total

	Middle School
	5.3%
	1

	High School
	31.6&
	6

	College
	26.3%
	5

	None
	52.6%
	10

	Total Respondents
	
	19

	(Skipped this question)
	
	1


*Table 7. Attitudes Toward Previous Career Guidance Experience (10 out of 19 learners provided details):

1.) I received very little career guidance through all phases of my educational career. If I had known about the resources available in college, I probably would have used the career services that were available to me at that time. Unfortunately, I wasn’t informed about those services as a student at any level. Currently, my graduate school’s career service department is active in sending out e-newsletters and other correspondence regarding their services and resources. I am planning on looking into their guidance in the near future.

2.) In 6th grade we had career day - it was too early for me. The guidance depts. in my schools were only interested in making sure the students followed the class/core requirements. In HS they wanted to make sure you were planning on college. There was no career guidance that I remember. There were a couple music teachers that were influential in career planning. Once you tackle this issue, we need to get financial guidance/planning classes in our schools!

3.) It was so long ago, the only thing I remember is taking the survey (likes / dislikes) and they told me what I should do based on that one paper and one visit. I don't remember what the suggested career was but I do know I wasn't interested and the counselor didn't do much to help me search for other areas of interest. The experience was not helpful at all.

4.) I remember taking a survey in high school and the results showed that I would be a farmer or a zookeeper…. hence, the survey wasn’t very valid.  I do remember an office in H.S. where I went to get paperwork for college. I think you could have gone there for assistance but I think my parents pretty much helped me decide which college to attend. Attending wasn’t an option. College - I think I just got close to my 3rd year and had to make a decision as to what I wanted to be when I grew up. I don’t remember anyone really helping me; however I don’t recall ever asking anyone for help. Maybe there was assistance; I just didn’t seek it out. Just wanted to let you know that Abington School District used to teach Career Options as far down as 4th grade but once the state testing got big, the curriculum got thrown out the window, along with Social Studies, Health, and Science!!!

5.) Negative experience in HS. Positive in College Post Graduate.
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6.) The career guidance offered at NHS High School at this time is limited to a course taken by all students in the 9th grade called Career Explorations. Students are also required to complete a graduation project that involves a mentor program and exploration into a career of interest.

7.) Did not receive any guidance before College. No significant experience that I can say was positive or negative.

8.) I don’t recall any. I think it’s [the workshop] a great idea!!!!!

9.) High school guidance was very generic and often based on a standardized test (no counseling). College allowed me to research careers based on my major and allowed me to speak with potential employers, and with adjunct professors who may already be working in fields of interest.

10.) My high school did not provide any meaningful career guidance. We were required to meet with guidance once in junior year. They provided no help with course selection etc. My college experience was not much better. This may be my own fault for not seeking assistance.

Discussion

Survey Participant and Method Reflection
The tryout learner group provided an effective sampling of the target population this course hopes to attract.  Overall these learners seemed enthusiastic about the potential offering.

The delivery method of the survey to this group should be improved for future surveys.  Instructions to access and return the survey attachment were not provided.  This was poor planning due to user assumption.  Therefore, this delivery method is seen as having both positive and negative effects on the number of responses.  Those who are comfortable with technology were able to download the document, fill out, save and return via e-mail as an attachment (or pasted their answers directly into the e-mail).  Others, not as comfortable with this procedure, responded that they needed assistance from someone to return the survey (but were happy to learn something new).  One learner responded with no attachment on the survey due date.  When surveyor replied that the learner needed to attach the survey document, they stated the document 
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was no longer saved.  Results of that survey were not received within the designated time frame.  Those that the surveyor did not receive results from were known to be new and/or infrequent computer users.  The four people who did not respond may not have returned the survey for several reasons.  These reasons could have been due to lack of instructions and/or ability, lack of time to complete/did not receive the survey (e.g. do not check e-mail frequently) or lack of interest in the survey.  

The first question was based on time assumptions for potential locations where the course would take place (surveyor assumed offering would need to be held in the evening).  However, through responses, it was learned that some H.S.A. meetings are held during the day. Therefore, a question should have been developed for workshop time preference.  In addition, this question only offered two locations to choose from.  Another option should have been included that listed opportunity for learners to select “other,” in order to state their own preference.  Thankfully the style of survey allowed respondents to fill in their own ideas (e.g. lunchtime lecture, etc.).

The sixth question provided sample topics typically covered in this type of workshop; the learner was asked to select those of interest to them.  This question could have provided the content developer with additional individual learner subject preferences by adding a “list other” option.  Future surveys ought to include a “list other” option, in order to gain a broader perspective on learner wants/needs for instruction.

Survey Result Reflection

Reflection on the survey results, have allowed the designer to take action on the continued development of this workshop.  The knowledge obtained via survey distribution has provided the designer preferred workshop concepts (e.g. location, season, time and duration of 
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said event, content and delivery).  In addition, previous knowledge of participants’ life situations was factored into this analysis, as well as previous knowledge of ample computer-equipped classrooms available to hold proposed workshop.  Please note that if surveyor does not have personal knowledge of sample group, or learning-site constraints (p.106), additional questions would need to be developed in survey.  This knowledge also assisted with the concept of group characteristics, in that surveyor was able to form an overall impression of the target population. (p.102-103) In this case, they are a group of adults who are very interested in effectively guiding their children in terms of career exploration.

Most participants (who were determined to primarily be at-home parents, or working part-time out of their home, through surveyor personal knowledge) preferred this workshop to be delivered via H.S.A. as a separate event.  Parents who were working full-time out of the home also added that they would like this workshop to be delivered during community continuing education program, a work-site lunchtime lecture or teacher in-service (these results have provided the designer with additional locations to potentially market the workshop).  The average amount participants would expect to pay for a community continuing education program offering would be $40.  Most of the participants prefer to have this workshop held during the academic year.  In addition, those parents with high school children leaned toward the seminar being held in the fall due to assistance with selecting courses.  Parents with elementary and middle school children preferred a spring offering, to assist with summer plans for their children.  Parents with young children (who primarily had children in elementary and middle school) would need child-care in order to attend this event.  Most parents of high-school children did not need child-care in order to attend this event.  

Content development now has a clear focus with greatest emphasis being placed on
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providing assessment/interest inventories, followed by providing tools for becoming an effective career coach.  In addition, all of the respondents cited they were comfortable performing Internet searches, half of which preferring to do hand-on searching during the workshop vs. on a self-directed basis at a later date.  Based on this information, a compromise of allotting a brief time for hand-on Internet searching, most likely to occur at the end, will be incorporated.

Over half of the sample group did not receive any form of career guidance (CG) in middle school, high school or college.   Most of the respondents, who did receive CG, did not have a positive experience in high school, citing taking an interest test with poor results and poor follow-up.  Those that experienced CG in college seemed to have a better experience, however, most were unaware of, or did not participate in, Career Services in college.  This information has laid a nice foundation for anticipating learner attitudes toward content, prior knowledge of topic, as well as motivation level for providing a better experience for their child. (p.101) Instructor will need to address poor quality career guidance of the past vs. benefits of high quality career guidance in beginning of workshop, as well as set expectations as to what this information can assist with (e.g. crystal ball analogy).  A few respondents cited speaking with people working in the field/mentors as being positive experiences, which the instructor can build upon and provide additional resources for.

Conclusion

Completing a learner analysis has been extremely valuable in the overall design of this instruction.  In addition, the designer can clearly see the need for different types of methods to be

utilized in the future design of varying courses, or programs, dependant on instructional goal and target audience.
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